(Usr7) United Safety

NEXT STEP SAFETY PROGRAM
Virtual 6-Week Safety Manager Boot Camp
Summer 2022 Course - Every Friday - Beginning June 3™ - July 8% (1:00pm - 4:00pm)

United Safety Professionals’ (USP) 6-Week Virtual Safety Manger Boot Camp is our
flagship course based on USP’s Risk Based Safety (RBS) Management approach. The
Boot Camp covers the fundamental concepts of behavior based safety, why effective
safety management systems are needed, and why a positive safety culture is a critical
operating principle, not just as a regulatory requirement.

The primary elements that define the RBS approach are examined, which address
safety policy and procedural design, construction safety, operations safety, and
maintenance of an industrial activity safety. Participants primarily from the
construction and general industry sectors (as well as other industries) will gain the
knowledge to:

¢ Improve safety management practices;

e Build and operate more effective safety management systems that will fit your
company’s needs and resources;

¢ Meet and exceed compliance requirements

This highly interactive, fast-paced virtual course is taught by our senior group of
certified safety professionals (CSP), Associate Safety Professional (ASP) and Certified
Industrial Hygienist (CIH) each with 25+ years’ experience. Lecture, videos, case
studies, discussion, and breakout sessions are featured within this virtual program. For
selected elements, a workshop, exercise, or discussion follows for participants to
analyze the concepts presented and participate in group discussions to facilitate
information sharing, understanding, and application of the materials.

Prerequisite:

OSHA 30-Hour Construction, General Industry Outreach or Equivalent certification.
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Course Elements include:

| 1. Commit to Safety | 4. Learn from Experience:
e Behavior Based Safety Culture e Incident Investigation
e Compliance with Standards e Measurement and Metrics
e Safety Leadership Competency e Auditing
¢ Management Review and Continuous
¢  Workforce Involvement
Improvement
| 2. Understand Hazards and Risk | 5. Risk Management Assessment:
e Compliance Knowledge e Determine your company'’s level of Risk
Management Management
e Hazard Identification and Risk
Analysis
| 3. Manage Risk | 6. ABC Membership Benefits:
e Operating Procedures e 2-hour In-Person Private Consulting Session
for Individuals or Company (Post Course
Completion)
e Safe Work Practices e Assistance completing ABC S.T.E.P
application
e Asset Integrity and Reliability e  Orreview with company’s current ABC

S.T.E.P. program progress.
e Contractor Management
Training and Performance
Assurance
Management of Change
Operational Readiness
Conduct of Operations
Emergency Management

Who Should Attend:

This program is designed for small and mid-size companies with technical staff in the
construction industry, general industry, utility sector, and engineering service firms
who need to move beyond an understanding of personal safety and learn the basics
of Risk Based Safety and Safety Management Systems and a deeper knowledge of
compliance interpretations, including:

e Owners e Shift Supervisors e EHS Specialists
e Project Managers e Lead Operators

Managers who wish to gain a more comprehensive understanding of best risk based
management system practices

Tuition and Materials Cost:

Retail Value: $3,000.00 ABC Membership Discount Pricing: $1,500.00



